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AGENDA

2009 Fall Impact Workshop: Putting Research to Work

October 5th, 2009: TBA p.m. - 5:30 p.m.

Please join conference participants for golf at the University of Florida championship
course organized by members Nutech National and Loss Prevention Magazine.

October 5th, 2009: 6:00 p.m. — 8:00 p.m.

Please join us for a “welcome” reception, sponsored by members Bacardi and Axis, at the

Keene Faculty Center on the University of Florida campus.

October 6th, 2009: 7:30 a.m. — 5:00 p.m.

Day 1

7:30 a.m. — 8:15 a.m.

Breakfast (on site) provided by
member sponsor InVue

8:15 a.m. — 8:45 a.m.

Welcome

LPRC Accomplishments 2008-2009
Work teams formation and warm-up

Bill Titus, Sears HC
Chair, LPRC BOA

Ken Cornish, Kroger
Vice Chair, LPRC BOA

8:45 a.m. — 9:00 a.m.

Impact Program

Impact Workshop Overview
¢ Goals of this Workshop
¢ Sessions / Team Exercises

¢ Using Research to Win

Dr. Read Hayes
UF & LPRC

9:00 a.m. - 10:00 a.m.

Predictive Modeling

Using statistical modeling to attack loss

¢ Research Approach
¢ Retailer case study

Dr. Mike Scicchitano,
UF & LPRC

Tim Fisher, Best Buy

10:00 a.m. — 10:15 a.m.

Break provided by member sponsor

TAC

10:15 a.m. - 12:00 p.m.

Predictive Modeling Team Exercise

All Participants
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Day 1

12:00 p.m. — 1:00 p.m.

Lunch (on site) provided by member

sponsor Click-It

5 + 10 Action Briefs- Research Discussions

¢ Coupon Fraud- Nancy Lindemood, P&G

¢ Gift Card Fraud- Paul Cogswell, Comdata

¢ Return Fraud- Dr. David Speights, The Retail
Equation, Dustin Ares, SIRAS

1:00 p.m. — 2:00p.m.

Using the LPRC Resource Center Dr. Tracy Johns
UF & LPRC

2:00 p.m. — 2:15 p.m.

Break provided by member sponsor Alpha

2:15 p.m. — 2:45 p.m. StoreLab Program Chad McIntosh
¢ Innovation projects Macy’s &
¢ Sell more, lose less project LPRC Team

2:45 a.m. — 4:00 p.m. StoreLab Team Exercise All Participants

¢ Retailer StoreLab Locations

4:15 p.m. - 5:15 p.m.

Day 1 Wrap-up: What We’ve Learned Bill Titus, Sears HC
Chair, LPRC BOA

Please join us from 6:00 p.m. until 8:00 p.m. for a Southern BB dinner
sponsored by members Publix and Evolution Robotics Retail, at the Hayes’

HH Bar farm.
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October 7, 2008: 7:30 a.m. — 3:30 p.m.

Day 2

7:00 a.m. — 8:30 a.m.

Breakfast (on site) provided by member
sponsor Cam Connections

8:30 a.m. — 8:45 a.m.

Start up Bill Titus, Sears HC
Chair, LPRC BOA

8:45 a.m. - 10:00 a.m.

Product Protection Research Dr. Mike
Conducting high-impact research Scicchitano
¢ Research Approach UF & LPRC

Retailer Product Protection Research Briefs
¢ Blade/Razor Protection

¢ R&D Projects

¢ In-store Behavior

¢ Video Game Protection

10:00 p.m. — 11:00 p.m.

Product Protection Team Exercise All Participants

11:00 p.m. — 12:00 p.m.

Lunch (on site) provided by member

sponsor Sensormatic

5 + 10 Action Briefs- Research Discussions

¢ eFencing- Paul Jones, eBay

¢ Fear of Crime- Dr. Dick Schneider, UF

¢ Store Culture- Ken Warfield, Hair Cuttery,
Greg Griffin, Punch

12:00 p.m. — 1:00 p.m.

Feedback: Offender Interviews Dennis Wamsley
¢ Location and item targeting Publix &
¢ AP/LP cue detection and interpretation LPRC Team

¢ Deterrence lessons-learned

1:00 p.m. — 2:00 p.m.

Offender Research Team Exercise All Participants

2:00 p.m. — 3:00 p.m.

Workshop Wrap-up and Next Steps Bill Titus, Sears HC
Chair, LPRC BOA
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2009 Fall Impact Workshop: Putting Research into Action
Using Research to Reduce Loss
October 6-7, 2009

Background
Retailers are always looking for ways to sell more and lose less. New fixtures, product packaging,

procedures, technologies, and other approaches are often adopted with limited understanding of their actual
effectiveness.

Research provides vital information on loss dynamics, protective outcomes, best practices, and hidden effects.
Research also provides retailers an opportunity to assess the real and financial impact, if any, there has been on
product loss.

The LPRC Event Committee has developed the 2009 Fall Impact Workshop to help retailers and their solutions
partners better employ research tools to assess the real-world impact their LP efforts have on sales, crime and
loss levels.

Objectives
The workshop is a one and a half-day program designed to help participants better understand how they can use

proven research approaches to reduce loss and increase sales.

Method

Participants will work in teams to apply the research approaches to their companies’ current loss issues. Each
team will make a short presentation to demonstrate the research designs they developed. Experts act as
facilitators, moving from team to team.

Fee

The program is free for LPRC members (for up to two executives), $275 for each additional member participant.
For non-members the fee is $475 per participant (limit 2). Proceeds support LPRC retail asset protection research
projects.
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Workshop Logistics

» Workshop Location
The workshop will be held at the University of Florida: J. Wayne Reitz Union, Museum Road, Gainesville, FL 32611-
8505; 352.392.1649.

» Hotel Information

o0 University of Florida Reitz Union Hotel (same building as conference)
http://www.union.ufl.edu/hotel/rates.asp

o0 University of Florida Hilton Hotel (free shuttle)
http://www1.hilton.com/en_US/hi/hotel/GVYNCCHF/index.do

0 Holiday Inn across from the University of Florida (15 minute walk)
http://www.holidayinn.com/h/d/hi/1/en/hotel/gnvuc?&cm_mmc=mdpr-_-googlemaps-_-hi-_-
gnvuc&dp=true

0 Holiday Inn Express (15 minutes from campus)
http://www.hiexpress.com/h/d/ex/1/en/hotel/gnvsw?&cm_mmc=mdpr-_-googlemaps-_-ex-_-

gnvsw&dp=true

» Airport information
0 Gainesville Regional z 15 minutes from campus
o Jacksonville International z 90 minutes from campus
o Orlando International z 120 minutes from campus

» Meals & Attire
During the workshop, refreshments, breakfast, and lunch will be served courtesy of our LPRC member-sponsors
Cam Connections, Sensormatic, InVue, T.A.C./Pelco, Clidk Alpha, Publix Super Markets, Office Depot,
Bacardi, and Axis Communications. Dress will be business casual, with the BBQ western casual. CEU§ O | AU
available.

» Contact
For more information please contact:
e Dr. Read Hayes (321) 303-6193; rrhayes@ufl.edu

» Registration
To register for the workshop, please complete the attached enrollment form and return it to the LPRC (along with

any payments) at the address noted below.

» 2009 Impact Conference LPRC Member-Sponsors
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Wednesday, October 7, 2009

2009 Fall Impact Workshop Enrollment Form

To register. Complete this enrollment form and mail it (along with an
applicable payments) to the LPRC at the address below, or famail e
your enrollment form and you will be invoiced.

Company Name

Participant One:

Title:

Participant Two:

Title:

Participant Three:

Title:

Mailing Address

Company:

Street Address:

City: State: Zip:

Phone:

Primary Email:

Please send your enrolimentrfa with a check made payable to
Loss Prevention Research Coungibrder to secure your reservation(s).

Qty.: LPRC Memidemit 2 (No Charge)
Qty.: LPRC Member BEx@aid ($275 each)
Qty.: LPRC Ndember- Paid (875 limit 2)

Total Participants: Total Check Amount:

Please mail, fax or email to:
Loss Prevention Research Council
3324 W. University Ave.
Ste. 351
Gainesville, FL 32607
fax: 3523920876 ph: 3528925957

Email:impact@Ipresearch.org
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